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Purpose: Learning for ALL 
• Leadership Development Pipeline

• Formal Application 
• Evening Coursework 
• Stipend 
• Commitment to Hire 

• On-Boarding/Employee Development
• Technology Package 
• Learning Plan  







Professional 

Accountable 

Communication 



Board Workshop: Workshops can last 4 to 6 hours 
long. Our board learns about items that will be presented 
at the regular board meeting for approval. They can take a 
deeper dive and ask questions on items presented. These 
are held once a month.

Board Briefing : Monthly 1 to 1 conferences with the 
Superintendent. These meetings tend to last about 2 hours. 
This is an opportunity to ask any clarifying questions.

Board Meetings: Meetings can be between 2 to 3 hours 
long. These are held once a month. It is at these meetings 
that Board of Trustees approve all items on our Consent 
Agenda, if they believe it is in the best interest of the 
district.

Typical Board Month 
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Edgewood ISD is developing a strategic plan (2022-2028), grounded in community voice, so that the 
district’s vision aligns with the hopes and dreams of students and families. 

Authentic community engagement: Collaborating with all stakeholders to 
build ongoing, trusting relationships that bridge the gap between 

classroom and community and help all students succeed. 

It takes careful planning and purposeful action to build partnerships that involve 
school, family, and community.

- Dr. Joyce Epstein, Director of the Center on School, Family, and Community Partnership at Johns Hopkins University 
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Over the summer, the district heard from stakeholders across the community – from students to 
families to district staff – and learned about how they’re experiencing the schools in the district. 

The purpose of this report is to share major themes from these 
engagements with the Design and Advisory teams.

Themes can inform decisions about goals, priorities, and strategies in the 
strategic plan. 
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To date, we’ve heard from roughly 1,680 stakeholders, and we’ll continue listening throughout the 
process of developing the strategic plan. 

End-of-year survey of 
students/teachers 

(May)

Interviews with 
Central Office Staff 

(June)

Stakeholder meetings 
to develop a “Portrait 
of an EISD Graduate” 

(June)

Interviews with 
community 

organizations (June)

Caregiver focus 
groups (June-July)

Community Survey 
(June-July)

Teacher and Leader 
Focus Groups (July-

August)

1,050
Students

194
Parents

11
Community 
Members

320
Teachers

100 
Leaders and 
District Staff
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Stakeholders take a lot of pride in their community and district, and we heard that a lot of things are 
working well in Edgewood ISD. 

COMMUNITY 
PRIDE

There is a lot of pride in the Edgewood community around its history of 
activism, particularly with respect to equity and school finance. Many 
families have stayed in Edgewood for generations. 

CLEAR GOALS 
& DEFINITION 
OF SUCCESS

The district has clearly defined student success as “graduating all 
Scholars College, Career, or Military Ready per their expected date of 
graduation.” The SLT and School Board routinely revisit progress towards 
this outcome through its Lonestar Governance goals, and individual 
departments have a focus on academic priorities (i.e. literacy).

FAMILIES ARE 
A PRIORITY

The district has prioritized family engagement by investing in community 
engagement and parent liaisons. The majority of families feel that 
Edgewood is an inclusive environment and appreciate connecting with 
the district through the platicas. 

INCREASED 
ACADEMIC 
OFFERINGS

The district has brought project- & inquiry-based learning 
opportunities and college-and-career preparatory opportunities to 
schools through its innovation initiative. Families and students appreciate 
these offerings. 

FINANCIAL 
HEALTH

The district has sufficient assets and unrestricted reserves, which 
provide some flexibility should a major change occur, and only a small 
portion of the budget is being used to pay off debt.
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Conferencing 
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