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Graduate all 

scholars College, 

Career, or 

Military ready 

per their 

expected date of 

graduation!

Increase literacy and 
math outcomes

Increase % of 
students who 

graduate CCMR

Increase family 
choice and student 

engagement

Streamline systems and 
processes 



Graduate all 
scholars College, 

Career, or Military 
ready per their 

expected date of 
graduation!

Continuous Improvement 
Campuses 

2028 Strategic Plan 

10 Campuses will have 
been innovated 

No “F” or “D” rated 
campuses 

All campuses will be a 
rating of “B” or better 



Professional 

Accountable 

Communication 



Board Workshop: Workshops can last 4 to 6 hours 
long. Our board learns about items that will be presented 
at the regular board meeting for approval. They can take a 
deeper dive and ask questions on items presented. These 
are held once a month.

Board Briefing : Monthly 1 to 1 conferences with the 
Superintendent. These meetings tend to last about 2 hours. 
This is an opportunity to ask any clarifying questions.

Board Meetings: Meetings can be between 2 to 3 hours 
long. These are held once a month. It is at these meetings 
that Board of Trustees approve all items on our Consent 
Agenda, if they believe it is in the best interest of the 
district.

Typical Board Month 

















Elementary

Site Assignments and Hours

Site 1 – LBJ: Loma Park, Roosevelt, Cisneros

Site 2 – Stafford: Perales, Las Palmas, Winston, 
and HBG

Students requiring transportation will be picked 
up at their home campus in the morning and 
returned to their home campus in the 
afternoon.

Intersession Student Hours: 8:00am – 2:30pm
Intersession Staff Hours: 7:30am – 3:00pm



Campuses can access the October Intersession 
Registration and Permission Form for Elementary 
Schools using the link or QR Code. Campuses can 
access a parent contact script for assistance. 

Registration Form



Intersession Camp

• Monday to 
Thursday

• 8:30 am to 6:00 pm







Call for Quality School Process

27

Phase 1 - Application Review

• Purpose: Execute an objective evaluation of the application rubric.

• Participants:  Department Representatives, Community Members, 
Senior Leadership Team. 

Phase 2 - Capacity Interview

• Purpose: Interview applicant and complete summary rating of the 
application.

• Participants: Senior Leadership Team and Community Members.

Phase 3 - Debrief and Final Recommendations

• Purpose: Based on the application review and capacity interview, 
make a final recommendation to enter contract negotiations.

• Participants: Superintendent, Deputy Superintendent, Chief of 
Staff, and Chief Innovation Officer













STAFFING 

UPDATE

BEGINNING OF THE 

SCHOOL YEAR     

TEACHER VACANCIES: 80

CURRENT TEACHER 

VACANCIES: 43









Financial Side 
• Frontline in the areas 

of Payroll and 
Accounts payable are 
fully implemented 

Student Information System
• Working with Region 20
• Departments have been 

working overtime
• Have hired support systems
• PEIMS Coordinator hired







Don’t Forget 








