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UNITY WEEK

OCTOBER 11-15

MON. 10-11: WEAR RED BULLYING

TUES. 10-12: WEAR SHADES

WED. 10-13: WEAR CRAZY SOCKS  , == =~

UNITY DAY
THURS. 10-14: WEAR ORANGE M WEARING

ASK ME WHY

FRI. 10-15: WEAR SPIRIT WEAR

Wear RED to kick |
off Red Ribbon J:

Drug free through
the decades. Dress | Dress up as your
% up from a favorite superhero.
S different decade.

Drugs don't make
you think. Wear
PINK & support
breast cancer
awareness.
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EISD appreciates every dedicated and talented
principal throughout our district!
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EDGE>~W®D ENROLL TODAY CONTACTUS ESSERIIIg COVID DASHBOARD
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UPCOMING EVENTS

OCT 19 Regular Board Meeting

95% of Employees
Vaccinated

Location

EISD - Brentwood
EISD - Burleson

EISD - Cardenas ECC
EISD - Emma Frey
EISD - FAA

EISD - Gardendale ES
EISD - Gus Garcia
EISD - HB Gonzalez ES
EISD - Kennedy (all students)
EISD - Las Palmas ES
EISD - LB Jlohnson
EISD - Loma Park

EISD - Memorial (all students)
EISD - Perales ES

EISD - Plant Services
EISD - Roosevelt ES
EISD - Roy Cisneros ES
EISD - Stafford ECC
EISD - Stafford ES
EISD - Transportation
EISD - Winston

EISD - Wrenn

Total Tests

MNegative

Positive
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VISION 2025

Edgewood ISD provides an exceptional learming
MISSIOH expenence tha engages, empowers and prepares
students to compete and reach their highest potental in an

ever-chang g world

For every child, success m life. Edgewood Prowd! Vision

Qutcome

ready per their expected date of graguation!

¢ P = Professionalism

Core Values

o A = Accountability
e C = Communicaton
- 00—

Board/Superintendent Goals

Goal 1: Focus On Student Success
Goal 2: Focus on Students, Families & Community
Goal 3; Focus on Operational Excellence

Goal 4: Focus on Employee & Organizational
Improvement

Goal 5: Focus on Financial Stewardship

Graduate ALL scholars College. Career, or Military

Increase literacy and
math outcomes

=+ Increase % of
... students who

Graduate all

scholars College, s uate CCMR
Career, or
Military ready
per their
expected date of Increase family
graduation! @ choice and student
~ engagement

Z@% & Streamline systems and
p processes



EISD Roadmap

2023-2024

10 Campuses will
have been
mnovated

2020-2021

Py Contimuous
lanad Wnprovement
Campuses (13)
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Al campunes o be

riled & “B" o
hetrs

20212022
1023 Strategs

P

Graduate all
scholars College,
Career, or Military

ready per their A .
expected date of EDGEM : ntinuous Improvement
graduation! BN m ouses

ENGAGE 0 TRANSFORM ¢ INSPIRE

No “F” or “D” rated
campuses

All campuses will be a
rating of “B” or better
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Typical Board Month

can last 4 to 6 hours

tems that will be presented
approval. They can take a
1 items presented. These

nferences with the
and to last about 2 hours.
arifying questions.

pe between 2 to 3 hours
th. Itis at these meetings
e all items on our Consent
the best interest of the
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Goal 4: Focus on Employee & Organizational Improvements
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Hello, I'm U.S. Secretary of Education,




As we continue to move through our
strategic planning process, we need YOUR

voice to be sure we are putting the right
PROFESSIONALISM OACCOUNTABlLITYO COMMUNICATIO S.I-ra.l-egies in plqce!

ED GE;WGDD

INDEPENDENT ¢ 7ZSCHOOL ¢ DISTRICT

Join us at the November Board

We will target staff Workin Sestibrlon Notenbe:
f or ond!
November 2"
wiorlkshop

hteps://tinyurl.com/2pnxtune



Goal 1: Focus on Student Success
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Goal 5: Focus on Financial Stewardship






Elementary

Site Assignments and Hours

Site 1 — LBJ: Loma Park, Roosevelt, Cisneros

Site 2 — Stafford: Perales, Las Palmas, Winston,
and HBG

Students requiring transportation willbe picked
up at theirhome campusin the morning and
returned to theirhome campus in the
afternoon.

Intersession Student Hours: 8:00am — 2:30pm EDGE;W@D
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Intersession Staff Hours: 7:30am — 3:00pm §W
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Registration Form

ED G!;WGDD

Campuses can access the October Intersession
Registration and Permission Form for Elementary
Schoolsusing thelink or QR Code. Campuses can
access a parent contact script for assistance.

[~ [m]
e

Elementary
Registration

g CONTACT
-~ % CAMPUS RESPONSIBILITY
‘ (‘ Ea

ch campus should identify one or

| -
5 . contacting the nts of students
| F &" dantified to attend the October
3 ntersession
‘ All contact shouid be made and
registrations comj a

SUGGESTED SCRIPT

PLEASE REVISE AS NEEDED



l girl scouts

of southwest texas




VICTORIA
INDEPENDENT
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CLASSICAL
MUSIC
INSTITUTE
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* Purpose: Execute an objective evaluation of the application rubric. ==|0v
« Participants: Department Representatives, Community Members, " ',

Senior Leadership Team.

» Purpose: Interview applicant and complete summary rating of the
application.

» Participants: Senior Leadership Team and Community Members.

e,
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» Purpose: Based on the application review and capacity interview,
..... make a final recommendation to enter contract negotiations.

e » Participants: Superintendent, Deputy Superintendent, Chief of
°°°°°° Staff, and Chief Innovation Officer 27

Debrief




1" Grade
Casas

100130

5 Grade
Tello
1248611

(| 3"Grade
S rade .
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oal 2: Focus on Students, Families & Community
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Falth Based Council
Lunch and Learn

WEDNESDAY, OCTOBER 20, 2021
12:30PM - 1:30 PM

Come be part of thﬁ
conversatlon with t e
llé)((fl”mfen ent of

ewood ISD

DISCUSSION TOPICS

VISION 2025
EISD SCHOOLS OF INNOVATION
7 DISTRICIRP RTOSELE | 35

BURLESON o
INNOVATION COMMUNITY PLATICA
Thursday, October 21, 2021
SAN ARNT G 5:30 PM-6:30 PM

RSVP BY CALLING
THE OFFICE OF FAMILY & COMMUNITY 6515 W Commerce

ENGAGEMENT AT
NOTICE OF NON-DISCRIMINATION IT IS THE POLICY OF THE EDGEWOOD INDEPENDENT

L UNSH WILLEE i ot COME BE PART OF GREAT CONVERSATIONS AS WE BUILD
PARTNERSHIPS IN OUR COMMUNITY

PROGRAMS, SERVICES OR ACTIVITIES, AS REQUIRED BY LAW. FOR INFORMATION ABOUT For more information, please contact the Famlly & Community
YOUR RIGHTS, CONTACT THE TITLE IX COORDINATORS AT (210) 898-2021 Engagement Department at 210-898-2068




Social Media
Acceptable Use Policy OO

TikTOk



Edgewood ISD Challenges




Goal 4: Focus on Employee & Organizational Improvements



STAFFING
UPDATE

BEGINNING OF THE
SCHOOLYEAR
TEACHER VACANCIES: 80

CURRENTTEACHER
VACANCIES: 43
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Creating
Equity & Access
via
Dual Language
Immersion Programs

EDGEW@D




| WE ARE
| HIRING!




Goal 3: Focus on Operational Excellence



Financial Side
~ * Frontline in the areas
of Payroll and
Accounts payable are
fully implemer

frontline

education..
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Do Not Disturb

@ Notifications
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CITY OF
METHODIST
SAN ANTONIO HEAITHCARE
MINISTRIES

OF SOUTH TEXAS, INC.

“Serving Humanity to Honor God”
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National vy
AENTAL HEALTH JOIN THE FIGHT AGAINST CANCER.

Awareness Month -
Depression is defined as: “A complex condition that can affect Wg” UP ms

people no matter the age, gender, race, or life situation. It's a
chemical imbalance in the human brain that needs immediate

e PINK

Let's wear pink with jeans on Fridays
for breast cancer awareness.




November 5t 2021 7:00 pm






