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#EquityMatters





#LeadershipStillMatters



People Are Our 
Foundation



Regina Kazmir

KC Cerda





Contributions Matter



Read Aloud’s support 
QUALITY, LANGUAGE 
DEVELOPMENT, and an 
APPRECIATION for 
culturally relevant 
material! 

• #EquityMatters

• #GrowingMatters



Read Aloud’s support 
QUALITY, LANGUAGE 
DEVELOPMENT, and an 
APPRECIATION for culturally 
relevant material! 

#EquityMatters
#GrowingMatters

#LITERACYMATTERS





Professionalism

Accountability

Communication



Graduate all 
scholars College, 

Career, or Military 
ready per their 

expected date of 
graduation!

Increase literacy and math 
outcomes

Increase % of students 
who graduate CCMR

Increase family choice 
and student 
engagement

Streamline systems and 
processes



Student 
Enrollment



#ATTENDANCEMATTERS

March 2020 - COVID 
shuts down the district

August 2020 – we 
provide remote 

learning

August 2021 – start of 
current school year

Where we are now

8384



Intersession Weeks
• October 25th – October 29th

• January 3rd – January 7th

• June 6th – June 17th



Substitute Pay





#EISDSAFESTART





#EveryoneHasAStory



Board Workshop: Workshops can last 4 to 6 hours 
long. Our board learns about items that will be presented 
at the regular board meeting for approval. They can take a 
deeper dive and ask questions on items presented. These 
are held once a month.

Board Briefing : Monthly 1 to 1 conferences with the 
Superintendent. These meetings tend to last about 2 hours. 
This is an opportunity to ask any clarifying questions.

Board Meetings: Meetings can be between 2 to 3 hours 
long. These are held once a month. It is at these meetings 
that Board of Trustees approve all items on our Consent 
Agenda, if they believe it is in the best interest of the 
district.

Typical Board Month 



Anytime an Edgewood ISD family member needs help you 
will see Trustee Frank Espinosa volunteer his time/cooking 
skills for various plate sales. As a graduate of Memorial 
High School, we are blessed he has Served and Supported 
our School Board as a Trustee for six years! Thank you Mr. 
Espinosa!

Frank Espinosa
Board Trustee



We are blessed that Mr. Luis Gomez serves as a Trustee on 
our School Board. He has served our country in the armed 
forces and he serves the Edgewood community with 
dedication and respect! God Bless you sir!! 

Luis Gomez
Board Trustee



Mr. James Hernandez has served Edgewood ISD 
School Board for the last three years as our 
Trustee. The emphasis he brings on Social 
Justice matters brings value to the leadership 
of the board. He serves whole heartedly while 
finishing up his PhD. 

James Hernandez 
Board Trustee



Richard Santoyo has faithfully served Edgewood ISD for six 
years as a School Board Member! A former graduate of 
John F. Kennedy High School his courage and dedication as 
a graduate of Stanford teaches us ALL that our scholars 
come to our Edgewood schools full of potential. 

Richard Santoyo
Board Trustee



Mr. Joseph Guerra has served Edgewood ISD 
community for many years. As a Trustee he 
serves with courage and a love for our scholars. 
You can find him working with The Edgewood 
Lions Club helping out schools. We are blessed 
to have him on our School Board! 

Joseph Guerra
Board Secretary



A John F. Kennedy High School gradate Stella 
Camacho has served faithfully as a School 
Board Member for six years. Many times you 
can find her volunteering at our Regina Reed 
Student Support Center and cheering on our 
Athletic Programs in Edgewood ISD. 

Stella Camacho
Board Vice President

JFK



Board President 
Martha Castilla is a 
community activist 
who serves bringing 
food trucks, 
organizing 
vaccination lines, 
and Holiday gifts 
for the people of 
our Edgewood ISD 
family! As a 
Memorial High 
School graduate 
she models Service 
Above Self! 

Martha 
Castilla
Board 

President
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