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Leadership Matters

Everything Rises or Falls on
Leadership

Leaders Develop Other
Leaders

Leaders Execute and Deliver

Outcome(s) Leaders Stay The Course
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VISION 2025

Edgewond 15D provides an exceptonal leannang
Mission expenence thal engages, empowers and prepanes

students 1o comipeie and reach their highast potenbal in an

ever-changing world

For eveny child, success in life, Edgewadd Prodad! I'l:'riE'ii'I:I'r"I

Outcome

ready per thelr expected date of gradustion!

+ P = Professionalism

A = Acountabilicy

« C = Communicahon
I

Board/Superintendent Goals

us On Student Success
s on students, Families & Community
us on Operational Excellence
Goal 4; Focus on Employee & Qrganizational
Improvement

oal 5: Focus on Financial Stewardship

Graduate ALL scholars College. Career, or Military

Graduate all
scholars
College, Career,
or Military
ready per their
expected date
of graduation!

Increase literacy and math
outcomes

Increase % of students
who graduate CCMR

i3 @ Increase family choice
> and student engagement

Streamline systems and
processes
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Typical Board Month

Board Workshop: Workshops can last 4 to 6 hours
long. Our board learns about items that will be
presented at the regular board meeting for approval.
They can take a deeper dive and ask questions on items
presented. These are held once a month.

Board Briefing : Monthly 1 to 1 conferences with the
Superintendent. These meetings tend to last about 2
hours. This is an opportunity to ask any clarifying
guestions.

Board Meetings: Meetings can be between 2 to 3
hours long. These are held once a month. It is at
these meetings that Board of Trustees approve all items
on our Consent Agenda, if they believe it is in the best
interest of the district.
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LEAD THE
CHANGE

VISION

LEADING
WITH VISION
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=== BUILD THE CAPACITY OF LEADERSHIP
TEAM MEMBERS TO EFFECTIVELY PLAN
"S. AND EXECUTE PLCS TO ENSURE

{ EFFECTIVE CLASSROOM EXECUTION
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ESTABLISH A CULTURE OF LEARNING
BY SETTING CLEAR EXPECTATIONS

FOR ADULT AND STUDENT BEHAVIORS
EDGE;WGDD
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BIG ROCK: STUDENT CULTURE ™=
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CULTURE PLANS & CULTURE WALKS &
DATA DRIVEN COACHING
PROFESSIONAL DEVELOPMENT CLASSROOM HIERARCHY
LT designs, communicates and LT to collects data via Culture LT determines strengths,
models expectations for school- ~ Walks to monitor progress towards upgrades, coaching action
wide implementation meeting goal of 20-100% of steps and frequency of

students on-task for learning coaching
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LEARNING ENVIRONMENT DIMENSION 3.1 Teteather omanizes asafe, acesskle

- i and efficient dassogm, Etmpua: feaches wods med
Classroom Environment, Routines and Procedures  Standards Basis. | e
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WINSTON INTERMEDIA
SCHOOL OF EXCELLENC

) \ WINSTON INTERMEDIATE
\ SCHOOL OF EXCELLENGE
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PROFESSIONALISM ¢ ACCOUNTABFLITY¢ COMMUNICATION

ASSISTANT PRINCIPAL

Luich, & Learn
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E.T. Wrenn was the first

African-American teacher in
EISD. She advocated for the
opening of all black school
which became the George
Washington Carver School.

Elizabeth Terrell (E.T.) Wrenn
The first African—American teacher in
EISD.
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JOHN F. KENNEDY HICH SCHOOL
CLASS OF 2022 COMMENCEMENT

WEDNESDAY, JUNE 8, 2022
EPM

% EDCEWOOD VETERANS STADIUM
1650 W THOMPSOM PL, TB226

CLASS OF 2022

CRADUATION CEREMONIES

MEMORIAL HIGH SCHOOL
CLASS OF 2022 COMMENCEMENT

THURSDAY, JUNE 9, 2022
8 PM

1650 W THOMPSON PL, 78226

FINE ARTS ACADEMY
CLASS OF 2022 COMMENCEMERNT

FRIDAY, JUNE 10, 2022

5PM

EDCEWOOD THEATRE OF
PERFORMING ARTS
402 LAMCE ST, TB237
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COUNSELOR WEEK
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School Bus Driver
Appreciation Day




TEXAS A&M UNIVERSITY

AN ANTONIO

TEXAS A&M UNIVERSITY
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of America

Business Professionals
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ICFRACE

ALAMO CITY ELECTRATHON 4
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Follow Us on Social |\[=GIEE AL

Dr. Hernandez: @DrH_OnTheEdge
Edgewood ISD: @EISDofSA

Dr. Hernandez @drhontheedge
Edgewood ISD @Eisdofsa
Edgewood ISD: eisdofsa

Dr. Hernandez: Superintendent@eisd.net
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