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The Great 
Society



CULTURE



Everything Rises or Falls on 
Leadership

Leaders Develop Other 
Leaders

Leaders Execute and Deliver 
Outcome(s) Leaders Stay The Course

Leadership Matters



People Are 
Our 

Foundation



#SERVEANDSUPPORT



#ServeandSupport



Graduate all 
scholars 

College, Career, 
or Military 

ready per their 
expected date 
of graduation!

Increase literacy and math 
outcomes

Increase % of students 
who graduate CCMR

Increase family choice 
and student engagement

Streamline systems and 
processes



Typical Board Month 

Board Workshop: Workshops can last 4 to 6 hours
long. Our board learns about items that will be
presented at the regular board meeting for approval.
They can take a deeper dive and ask questions on items
presented. These are held once a month.

Board Briefing : Monthly 1 to 1 conferences with the
Superintendent. These meetings tend to last about 2
hours. This is an opportunity to ask any clarifying
questions.

Board Meetings: Meetings can be between 2 to 3
hours long. These are held once a month. It is at
these meetings that Board of Trustees approve all items
on our Consent Agenda, if they believe it is in the best
interest of the district.



Leadership Matters



#CultureisPatience



















#WeSeeYou



Roosevelt Platica
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National School 
Counselor Week



School Bus Driver 
Appreciation Day 



National CTE Month



Business Professionals 
of America







THANK YOU
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