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Board Workshop: Workshops can last 4 to 6 hours 
long. Our board learns about items that will be presented 
at the regular board meeting for approval. They can take a 
deeper dive and ask questions on items presented. These 
are held once a month.

Board Briefing : Monthly 1 to 1 conferences with the 
Superintendent. These meetings tend to last about 2 hours. 
This is an opportunity to ask any clarifying questions.

Board Meetings: Meetings can be between 2 to 3 hours 
long. These are held once a month. It is at these meetings 
that Board of Trustees approve all items on our Consent 
Agenda, if they believe it is in the best interest of the 
district.

Typical Board Month 



THE ABC’S OF WHY WE HAVE A BOARD 
WORKSHOP

A: Allows Communication 

B: Builds Commitment 

C: Creates Culture 

D: Develops Clarity 



Graduate all 
scholars 

College, Career, 
or Military 

ready per their 
expected date 
of graduation!

Increase literacy 
and math 
outcomes

Increase % of 
students who 
graduate 
CCMR

Increase family 
choice and 
student 
engagement

Streamline systems 
and processes









Consent Item: B – approval of the 

purchase of STEMscopes Science 

and Math Resources

Consent Item C – approval of the 

purchase of SAVVAS 

MyPerspectives ELA and envision 

Math English and Spanish
Goal 1: Focus on Student Success



Consent Item: D – approval of the 

purchase of CollegeBoard Instructional 

Materials

Goal 1: Focus on Student Success



Consent Item: E – Student out of  State Travel

Goal 1: Focus on Student Success



Consent Item: F – award Request 
for Proposal (RFP) to Bexar 
Mowing, LLC for mowing services

Goal 1: Focus on Student Success
Goal 2: Focus on Students, 
Families, and Community
Goal 3: Focus on Operational 
Excellence
Goal 5: Focus on Financial 
Stewardship



Consent Items: I – Consideration 

for approval of Spawglass for 

services on Burleson Gym

Goal 1: Focus on Student Success

Goal 2: Focus on Students, Families, and Community

Goal 3: Focus on Operational Excellence

Goal 5: Focus on Financial Stewardship





Goal 1: Focus on Student Success

Goal 2: Focus on Students, 

Families, and Community

Goal 3: Focus on Operational 

Excellence

Goal 5: Focus on Financial 

Stewardship

Consent Item: H – Approval 

of construction on building 

enclosure





Goal 4: Focus on Employee and 
Organizational Improvement

Goal 5: Focus on Financial 
Stewardship

Consent Item: I – Interlocal 
Agreement with TASB 



Consent Item: K – Budget Amendments 

Consent Item: L – EISD Electronic Bidding Process

Goal 5: Focus on Financial Stewardship

Frontline Receive Training

file:///C:/Users/amelia.portillo/OneDrive - Edgewood Independent School District/BOARDBOOK/2021-2022/04.19.2022/Receiving in Frontline ERP.mp4
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