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STUDENTS OF
EDGEWOOD ISD




Memorial High School
@EISDMemorialHS

Congratulations to Jarev Pena and Naomi Arriaga
@EISDofSA who were recently announced as
recipients of the prestigious Dell Scholarship of
$20,000.

12:01 PM - Mar 21, 2022 - Twitter for Android

Michael & Susan Dell Foundation
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April 25, 2022
11am
District Conference
Center
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EDGEWOOD ISD
TEEN BOARD

‘ . r Y‘ y
J \y'.ﬁ ' '-' .
o LA :
4o !




EDGE&WGDD

4
— —
\ = (aians

Do Stio 1

FOR BOYS

5:30 p.m - 6:30 p.m. o
3011 Ruiz St,San Antonio, TX 78228

For More information, contact the Family & Commun ity
Engagement Office at 210-898-2068
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, Women With Vision @
Faith Based Community Lunch & Learn
You're Invited

Come be part of the conversation as we discuss the
future of Edgewood ISD

Wednesday, April 20, 2022

1:00 PM. - 2:00 PM.
Edgewood Fine Arts Theatre
402 Lance St., 78237

RSVP

© 210-898-2068 or
0% george.garnicaeeisd.net
*Lunch will be provided®
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EISD Student Support Services

Professional
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Assistant Principal







In loving memory of

1932 - 2022 i
Educator. Civil Rights Activist. &
NAACP-SA Membership Chair.

Edgewood ISD Proud!




Dr. duardo Herndndez

Superintendent of
Schools
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Typical Board Month

Board Workshop: Workshops can last 4 to 6 hours

long. Our board learns about items that will be presented
at the regular board meeting for approval. They can take a
deeper dive and ask questions on items presented. These
are held once a month.

Board Briefing : Monthly 1 to 1 conferences with the

Superintendent. These meetings tend to last about 2 hours.
This is an opportunity to ask any clarifying questions.

Board Meetings: Meetings can be between 2 to 3 hours
long. These are held once a month. It is at these meetings
that Board of Trustees approve all items on our Consent
Agenda, if they believe it is in the best interest of the
district.
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THE ABC'S OF WHY WE HAVE ABOARD

WORKSHOP

A: Allows Communicq’rion
B: Builds COmmi’rmen’r
C: Creates Cul’rure

D: Develops Clqri’ry
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VISION 2025

Edgewood ISD provides an exceptional leas "h.’_}
N’“SSlon pxpenence that engages, empowers and pre
dents o compete and reach their highest [‘-'_xht-nl'.nt Inan
changing world

ry child, success n life. Edgewood Proud! ViSion

Qutcome

ready per their expected date ol graguation!

¢ P = Professionalism

e A = Accountability Core Va|ue5

e C = Communmcabon
e Y, g

Board/Superintendent Goals

Goal 1: Focus On Student Success
Goal 2: Focus on Students, Families & Community
Goal 3: Focus on Operational Excellence

Goal 4: Focus on Employee & Organizational
Improvement

Goal 5: Focus on Financial Stewardship

Graduate ALL scholars College. Career, or Military
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Increase literacy
":\ ™ and math
outcomes

Increase % of

Graduate all
scholars
College, Career,
or Military
ready per their
expected date
of graduation!

graduate
CCMR

Increase family
A choice and

¥ student
engagement

- ?; Streamline systems
g¢==/ and processes



EISD Roadmap

2023-2024

10 Campuses will
have been
Innovated

2020-2021

Continuous
Improvement
Campuses (13)

2025-2026

No “F” and
“D” rated
campuses

2027-2028
All campuses to be
rated a “B” or
better

2021-2022

" 2028-Strategic Plan




TRANSPARENCY DOESN'T
MEAN SHARING EVERY DETAIL.

TRANSPARENCY MEANS
PROVIDING THE CONTEXT FOR
THE DECISION WE MAKE.

-Simon Sinek
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FINE ARTSZONE | oo
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STAFFORD e —
K-5th | 2021-2022 RICHARD CUELLAR

COMMUNITY PARK

EDGEWOOD PERFORMING
ARTS THEATRE

FINE ARTS ACADEMY
6th-8th | 2021-2022 / 9th-12th | 2022-2023




SAVVAS

realize.

Goal 1: Focus on Student Success
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Consent ltem: B — approval of the
purchase of STEMscopes Science
and Math Resources

Consent ltem C — approval of the
purchase of SAVVAS
MyPerspectives ELA and envision
Math English and Spanish

S| EMscopes’

THE LEADER IN STEM EDUCATION




Consent ltem: D — approval of the
purchase of CollegeBoard Instructional
Materials

Goal 1: Focus on Student Success

College
Board

EDG;WGDD
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JOHN F.KENNEDY

EARLY COLLEGE HIGH SCHOOL

Edgewood Independent School District
Alamo Colleges District—Palo Alto College

¥
o o
» ¥

MEMORIAL

EARLY COLLEGE HIGH SCHOOL

Edgewood Independent School District
Alamo Colleges District—Palo Alto College




Consent ltem: E — Student out of
Goal 1: Focus on Student Success
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Consent Item: F — award Request
JFor Proposal (RFP) to Bexar
Mowing, LLC for mowing services

Goal 1: Focus on Student Success
Goal 2: Focus on Students,
Families, and Community

Goal 3: Focus on Operational
Excellence

Goal 5: Focus on Financial
Stewardship

NDEPEI\gSCHOO} % DISTRICT ©
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Consent ltems: | — Consideration
for approval of Spawglass for

services on Burleson Gym

BURLESON SCHOOL
FOR INNOVATION AND EDUCATION
ered by san Antoni

Goal 1: Focus on Student Success
Goal 2: Focus on Students, Families, and Community
Goal 3: Focus on Operational Excellence

Goal 5: Focus on Financial Stewardship TEXAS A&M UNIVERSITY

EDGEW® SAN ANTONIO
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TEXAS A&M UNIVERSITY

dai/ SAN ANTONIO




FRIENDS OF
P-TECH Consent ltem: H — Approval

of construction on building

enclosure
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Goal 2: Focus on Students,
Families, and Community
Goal 3: Focus on Operational

Excellence

Goal 5: Focus on Financial

Stewardship




STEAM INNOVATION ZONE

SCIENCE, TECHNOLOGY, ENGINEERING, ARTS, MATH

INDEPENDENT o SCHOOL ¢ DISTRICT
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Pre-K-5th | 2020-2021 6th - 8th | 2019-2020
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Goal 4: Focus on Employee and
Organizational Improvement

Goal 5: Focus on Financial
Stewardship

Consent ltem: | — Interlocal
Agreement with TASB
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Training & Resource Department

Receiving Traditional Purchase Orders
In Frontline

Consent Item: K — Budget Amendments
Consent Item: L — EISD Electronic Bidding Process

Goal 5: Focus on Financial Stewardship



file:///C:/Users/amelia.portillo/OneDrive - Edgewood Independent School District/BOARDBOOK/2021-2022/04.19.2022/Receiving in Frontline ERP.mp4
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