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Typical Board Month
Board Workshop: Workshops can last 4 to 6

hours. Our board learns about items that will be

presented at the regular board meeting for

approval. They can take a deeper dive and ask

questions on items presented. These are held

once a month.

Board Briefing: Monthly small group

conferences with the Superintendent. These

meetings tend to last about 2 hours. This is an

opportunity to ask any clarifying questions.

Board Meetings: Meetings can be between 2 to 3

hours long. These are held once a month. It is at

these meetings that Board of Trustees approve all

items on our Consent Agenda, if they believe it is

in the best interest of the district.









COMPADRES FOR SCHOLARSHIPS





CONSENT 
AGENDA

Board Meetings: All items requested for approval on the consent agenda were
previously discussed with Board members at our June 7th meeting. In addition,
Board members have received weekly Board updates on June 3rd, June 10th, and
June 17th.



5 BOARD/SUPERINTENDENT GOALS

$96,063,315

2022-23 BUDGET

Goal 1: Focus On Student Success

$68,126,385

Goal 2: Focus on Students, Families

and Community

$5,573,230

Goal 3: Focus on Operational

Excellence

$19,876,886

Goal 4: Focus on Employee

& Organizational Improvement

$1,352,016

Goal 5: Focus on

Financial Stewardship

$1,134,798
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Esperanza Soria

Wrenn Middle School



Goal 4: Focus on Employees and
Organizational Improvement

Consent L - approval to offer up to
$3,000.00 sign-on bonus for classroom
teachers hired for the 2022-2023
academic year with an amount not to
exceed $200,000.00





$56,500
Teacher 

Starting Salary

$3,000
Teacher Sign-On 

Bonus

$4,000
Stipend for Certified 

Bilingual Teachers

$8,400
Intersession

(if worked)

$10,000
ACE Teacher 

Stipend
(Perales ES & Gus 
Garcia University)

$81,900
If you are a 

certified ACE 
teacher at 

Perales or Gus 
Garcia 

UniversityYou could make 
$71,900

At the first four 
steps 



Goal 5: Focus on Financial Stewardship

Consent O - approval of the Edgewood ISD
Budget and Proposed 2022 Tax Rate



Goal 4: Focus on Employees and
Organizational Improvement

Consent M - approval of the Edgewood
ISD 2022-2023 Compensation Plan



2021-2022 Final Budget Amendment

Quarterly Investment Report

Monthly Donations

Investment Brokers and Dealers

Board Resolution – Investment Policy and Strategies 

Cooperative Purchasing Contracts

Tax Levy Payments

Vendor lists over $50K

Real Estate Appraisal Services



The New Teacher Project

EIC (LOCAL) Academic Achievement

Achieve 3000 Literacy

Speech Specialist of San Antonio

AVID College Readiness System

Istation Reading /Istation Lectura

NWEA MAP Growth Assessments

2022-2023 T-TESS Appraisal Calendar

#1 OUTCOME

Graduate ALL scholars College, Career, or 

Military ready per their expected date of 

graduation.



Goal 2: Focus on Students, Families, and
Community
Goal 3: Focus on Operational Excellence

Consent I - approval of the adoption of
the Edgewood ISD Board Resolution
regarding Hazardous Bus Routing for the
2022-2023 school year



Goal 3: Focus on Operational Excellence

Goal 5: Focus on Financial Stewardship

Consent J - approval requesting authority to execute

the contract with O'Connell Robertson Architect Firm

to reflect the 2022-2023 Hourly Rates

Goal 1: Focus on Student Success

Goal 2: Focus on Students, Families, and Community

Goal 3: Focus on Operational Excellence

Goal 4: Focus on Employees and Organizational 

Improvement

Consent K - approval for the purchase renewal of

Network Managed services for District Private

Cellular Network for the 2022-2023 school year in the

amount of $66,000.00



Goal 1: Focus on Student Success
Goal 2: Focus on Students, Families, and 
Community
Goal 3: Focus on Operational Excellence
Goal 4: Focus on Employees and Organizational 
Improvement
Goal 5: Focus on Financial Stewardship

Consent X - approval to renew the District Legal
Counsel Contract for the 2022-2023 school year



Next Board Meeting 
July 25, 2022
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