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Typlcal Board Month

Board Workshop: Workshops can last 4 to 6
hours. Our board learns about items that will be
presented at the regular board meeting for
approval. They can take a deeper dive and ask
guestions on items presented. These are held
once a month.

Board 1-1 Meetings: Each board member meets
with the Superintendent 1 to 1. Meetings are
between the workshop and board meetings to
allow the Dboard member to ask the
Superintendent clarifying questions.

Board Meetings: Meetings can be between 2 to 3
hours long. These are held once a month. It is at
these meetings that Board of Trustees approve all
items on our Consent Agenda, if they believe i
in the best interest of the district.
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VISION 2025
_ Edgewood ISD provides an exceptional leanandg
MIssion expenence thal engages, empowers and prepanes

students 1o comipeie and reach their highast potenbal in an

enar-chamging world

I
For avery child, saccess in lite. Edogevwand Proasd! VISIOon

Outcome

ready per thelr expected date of gradustion!

Professionalism
Acoountabilivy

: = COnMmLniCEon

Board/Superintendent Goals
Goal 1! Focus On Student Success
Goal 2: Focus on Students, Families & Community
Goal 3: Focus on Operational Excellence
Goal 4; Focus on Employee & Qrganizational
Improvement

oal 5: Focus on Financial Stewardship

Graduate ALL scholars College. Career, or Military
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Increase literacy and
math outcomes

\ Increase % of students

Graduate all who graduate CCMR

scholars
College, Career,
or Military ready

per their
expected date
of graduation!

Increase family choice
A ond stfudent
=~ engagement

Streamline systems and
Processes
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DISTRICT-WIDE JOB FAIR

JULY 28, 2022
SAN ANTONIO FOOD BANK

5200 ENRIQUE BARRERA PKWY P ro fe SS | ona I

ol

) Accountable

A0
Proes  $8,000°
o STIPEND FOR
Sﬂl CERTIFIED BILINGUAL TEACHERS

° Ta be paid cut in a I year span

Communication

candidate browsing and interviews
9:00 AM - 12:00 PM

Campus Instructional Staff:
candidate browsing and interviews
1:30 PM - 4:30 PM

Submit your employment
application at EDG U » @D
www.eisd.net/careers
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As an employee, you
can receive:

e Access to the FREE

| ~~ Employee Clinic
EDGEWOOD ISD _ _ REE 15K Life

DISTRICT-WIDE =m_g @ff) .| [
JOB FAIR | il N T « Competitive Salaries,

July 28, 2022 | . e Benefits and More!!

Operations: 9:00 AM - 12:00 PM
Instructional: 1:30 PM - 4:30 PM

Location: San Antonio Food Bank
5200 Enrique M. Barrera Pkwy




Item A: Board Quarterly Progress Tracker for July 2022 — Twenty-Second Quarter
Goal 1: Focus on Student Success

Lone Star Governance
QUARTERLY PROGRESS TRACKER

School Board: Edgewood Independent School District Date: July 25, 2022
Three Two One Current Next
Quarters Ago | Quarters Ago | Quarter Ago Quarter Quarter

wsems | o [ s [ o | o | w

TotascoRe | s | s | s | 8 | 100

By signing below, | affirm that the Lone Star Governance Integrity Instrument was completed and is accurate
Board Member Signature: Martha Castilla, Board President % Student vole Count

Dutcome Minutes

; » The standard of evidence for items where board action is required will be the minutes of the meeting during which the board voted to take t

INDEPENDENT S CHOOL DISTRICT Where an opinion of the board is required, a resolution or vote passed by the board will meet the standard of evidence. Any board completi

é‘ using the LSG Integrity Instrument that is supported or reviewed by an LSG Coach may submit the review for the LSG Leaderboard. If the boa
self- evaluation reviewed by an LSG Coach, please email the completed LSG Integrity Instrument to LSG@tea.texas.gov.
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Item B: District of Innovation 5-Year Plan Revision 2022-2027 -
Goal 1: Focus on Student Success =
Goal 2: Focus on Students, Families and Community

Goal 3: Focus on Operational Excellence

Goal 4: Focus on Employees & Organizational Improvement
Goal 5: Focus on Financial Stewardship

Officers and Officials Duties and Requirements T,
of Depository Contract il
Extend existing bank contract beyond the total (i f0)

6-year allowable contract term =)

School Health Advisory Councils (SHAC)
Exemption to Local School Health Advisory

EDGE,W@D Council (SHAC) meeting requirements.
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Item C: Edgewood ISD 2022-2023 Academic Calendar (Revised)

Goal 1: Focus on Student Success
Goal 2: Focus on Students, Families and Community

Edgewood Independent School District

2022-2023 Academic Calendar
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Current Hours for Brentwood STEAM

School of Innovation and Wrenn
Middle School

Start time - 8:15 am

* Endtime-435 pmto 4:30 pm

Early Release Request for Wednesday, October
26, 2022,

Convert day to an Early Release Day for
students

Teachers, administrators, and district leaders
will participate in analyzing STAAR Interim
Data, MAP Assessments, and Local
Assessments.



Agreement Renewals:

ltem D: College Board Agreement Renewal
ltem E: UT OnRamps Agreement Renewal
ltem F: SAEP Agreement Renewal

ltem G: Communities in Schools Agreement Renewal
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Annual Consent ltems:

ltem H: 2022-2024 P-TECH ECHS @ Memorial HS and
St. Philips College

ltem |: 2022-2024 P-TECH ECHS @ J.F. Kennedy HS and
St. Philips College

ltem J: 2022-2024 P-TECH ECHS @ J.F. Kennedy HS and
Palo Alto College

ltem K: 2022-2024 ECHS @ J.F. Kennedy HS and Palo
Alto College

ltem L: 2022-2024 ECHS @ Memorial HS and Palo Alto
College

e ® @ @
e @ e



Agreement Renewals:

ltem M: The Meadows Mental Health Policy Institute
Agreement Renewal

ltem N: NISD Regional Day School Agreement Renewal

ltem O: Frontline Education for Special Education
Agreement Renewal

ltem P: Student Handbook and Student Code of
Conduct



Consent Item R:

Consideration & Approval for annual products and

services from the ESC Region 20 for the 2022-2023
school year. Total amount of $213,068.60.

e—

|
Y/E\)SC'z(.). Commitment & Contract EdgEWOOd ISD -

e System San Antonio

Goal 5: Focus on Financial Stewardship

Assistant Superintendent of

EDGEWG@D Business Operations

FROFESSIO



Cox §é‘nt Item Y:

Consideration & Approval of the Student
Athletic and Voluntary Insurance for the 2022-
023 school year in the amount of $108,574.11.

Goal 1: Focus on Student Success
Goal 3: Focus on Operational Excellence
Goal 5: Focus on Financial Stewardshi

GEW(@D
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Consent Item Z:

Consideration & Approval to purchase the annual food and
non-food items for the 2022-2023 school year from
Purchase Cooperative Texas 20.

Goal 1: Focus on Student Success
Goal 3: Focus on Operational Excellence
Goal 5: Focus on Financial Stewardship




ltem Q: Board Policy EIC (LOCAL

ltem S: TASB Risk ManagementsFunc

ltem T: TASB Policy"Update 1'19 — First Reading
ltem: U: RFP 21-002 Trash and Recycling extension
ltem V: RFP 21-003 GeneralfMaintenance & Supplies extension

ltem W: RFP 21-003S (Supplemental) Gene
extension

al Maintenance & Supplies

ltem: X: RFP 21-001 Refrigeration and Kitchen Equipment“Madintenanc
Services extension

ltem AA: Board Resolution — Chief Financial Officer as individual to calculate
no-new-revenue tax rate

ltem BB: Monthly Donations
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IMMUNIZATION CLINIC

Edgewood Gym (4311 Eldridge Ave)
July 26, 2022 at 4:30 pm - 8:30 pm

KINDERGARTEN IMMUNIZATIONS

(Heninguco:cal Serotypes A, C, Wand Y ((MCV4)

\/ Meningococcal Serotypes B (Men B)
Tetanus, Diphtheria, and Pertusis (TDap/Td)

\/ Human Papillomavirus (HPV)

| \/ Hepatitis B
Take care of

Immunizations
before the first
day of school!
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Meet the Teacher
Friday, August S, 2022

* Meet the Teacher Nights . : 1 3.00-6:00 pm
Back to Scho.ol Event — August 6, 2022 - - JOSE CGTdB“GS ECC
Edgewood Fine Arts : Lol '

* Uniforms
* First Day of School — August 8, 2022

www.eisd.net/back-to-school


http://www.eisd.net/back-to-school
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FIVE BIG BETS

How do these align to
future goals?

EISD ROADMAP

Are we on track to
achieve our North

Star goal?

BOARD/
SUPERINTENDENT

.,-""rl How do these goals align to
our North Star goal?

LONE STAR
GOVERNANCE

Recalibration of l:hg\.

goals?

aPe
o%e

Edgeveood IS0 System of Great Schools Morth S5tar Goal
June 2028 all STAAR accountable campuses
will be rated A" or “B"

Tllﬂ.ﬂu.tlrd Tr--lm# =rn I:l'llh'l.l-.lﬂ.l‘
Bibirest @ l:l-h.l-ﬂ
H'l-=|'-l l-l'iH-H-l'l -ﬂ-
[ rea e Largris
(..r‘

One Set of System Goals = One Strategic Plan
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LY TAVG R sEIIMedia: “«

Dr. Hernandeaz: @DrH_OnTheEdge
Edgewood ISD: @EISDofSA

@ Dr. Hernandez @drhontheedge
Edgewood ISD @Eisdofsa

Edgewood ISD: eisdofsa
@ Dr. Hernandez: Superintendent@eisd.net
had
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