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5 Board/Superintendent 

Priorities

$96,063,315

2022-2023 

BUDGET

Priority 1: Focus On 

Student Success

$68,126,385

Priority 2: Focus on 

Students, Families

and Community

$5,573,230

Priority 3: Focus on 

Operational

Excellence

$19,876,886

Priority 4: Focus on 

Employee

& Organizational 

Improvement

$1,352,016

Priority 5: Focus on

Financial 

Stewardship

$1,134,798
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Goal Met!







Board Workshop: Workshops can last 4 to 6 hours. Our board learns about items that will be presented at the regular

board meeting for approval. They can take a deeper dive and ask questions about the items to make a decision to

approve or deny at the regular board meeting.

Board 1-1 Meetings: Each board member meets with the Superintendent 1 to 1. Meetings are between the workshop and

board meetings to allow the board member to ask the Superintendent clarifying questions.

Board Performance Planning Meetings: These meetings are being designed to bring attention to the Metrics associated

with sustaining a High-Quality School District. Topics may be around areas of inventory in warehouse material, vehicle

fleets, bus ridership, student participation in Nutritional programs, and Accounting audit findings, and updates on

projects. Furthermore, analysis will consist of expounding on student assessment data, scholarship awards, enrollment

in AP/ECHS/Dual Credit courses. - District Leadership – November 11, 2022

Board Meetings: Meetings can be between 2 to 3 hours long. These are held once a month. It is at these meetings that

Board of Trustees approve all items on our Consent Agenda, if they believe it is in the best interest of the district.

Board Monthly Cadence



Professionalism

Accountability

Communication

https://cloud.swivl.com/v/3b9f247e22614b2cefec1de4b7676601
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✓ Priority 5:  Focus on 
Financial Stewardship

• Closing for the property was 
finalized Tuesday September 27, 
2022.

• Purchase Price $5,600,000

• Closing Costs $4,302.55

• Legal Fees $5,398.50*



COSTS



Police Safety Update

To date, the TEA School District Safety Audit was conducted at 3 
Edgewood ISD campuses: Roy Cisneros Elementary School, 

Brentwood Middle School, E.T Wrenn Middle School, and John F. 
Kennedy HS. Edgewood ISD passed the audit with no 

discrepancies.



Events





A. Lone Star Governance Board Quarterly Progress Tracker –
Quarter 23

B. Edgewood ISD 2022-2023 District Improvement Plan, 
pursuant to the Texas Education Code (TEC) 11.252(a)

C. Edgewood ISD Campus Improvement Plan

D. Edgewood ISD 2022-2023 Campus Target Improvement 
Plans

E. Agreement between MAYA Consulting and Edgewood ISD 
for the TEA 2022-2023 Strong Foundations Math & Literacy 
Framework Development Grant in the amount of $84,000.00



F. Consultancy agreement between Edgewood ISD and 
The BELL Foundation (DBA BellXcel and Sperling Center 
for Research and Innovation or SCRI) in the amount of 
$119,020.00 from the Texas COVID Learning 
Acceleration Supports (TCLAS) from the Decision 8 
design and implementation services grant

G. Consultancy agreement between Edgewood ISD and 
The BELL Foundation (DBA BellXcel and Sperling Center 
for Research and Innovation or SCRI) in the amount of 
$127,160.00 from the Texas COVID Learning 
Acceleration Supports (TCLAS) Decision 11 design and 
implementation services grant



H. August 2022 donations of $20,000.00

I. Proposed Budget Amendment for October 2022

J. Recommendation of Medical Health Insurance Carrier for the calendar
year 2023 based on Request for Proposal (RFP) 23-004

K. First and final reading of Board Policy DEC (LOCAL) – Compensation and
Benefits – Leaves and Balances

L. Child Nutrition Services (CNS) Excess Operating Fund Balance Reduction
Plan

M. Purchase outdoor learning equipment that includes installation from
Park Place Recreation Designs for Loma Park Elementary School in an
amount not to exceed $239,035.00

N. Board Meeting Minutes:

1. Special Board Meeting, September 6, 2022

2. Regular Board Meeting, September 20, 2022



November 2022 
Considerations

Lone Star Governance Monthly Report –
November 2022

Quarterly Investment Report for the period of 
July 1, 2022 through September 30, 2022

Annual Financial and Compliance Report for the 
fiscal year ending June 30, 2022

Renaming of John F. Kennedy CTE Building
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